
Quarterly Action Plan
DJK Services - Professional Business Planning Resources

Quarter:

Year:

Planning Date:

Top 3 Priorities for This Quarter

What are the most important goals you must achieve this quarter?

Priority 1:

Priority 2:

Priority 3:

Key Initiatives & Action Items

Initiative/Project Owner Deadline Status





Monthly Milestones

Month 1

Week 1:

Week 2:

Week 3:

Week 4:

Month 2

Week 1:

Week 2:

Week 3:

Week 4:

Month 3

Week 1:

Week 2:

Week 3:

Week 4:

Key Metrics to Track

Metric Current Target
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